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When technology meets humanity: The
future of contract management
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2020 was a pivotal year for contract management. The pandemic placed a spotlight on contract
management processes and resources as businesses struggled with unprecedented disruption.
COVID-19 created immediate needs for digitization, self-service, data insights, and new sourcing
models. Rather than shy away from these needs, many companies began stepping up, and the
pace of that change is accelerating.

For insights into the changes taking place, Deloitte’s contract management leaders are teaming
up with the World Commerce & Contracting association for a look ahead to what comes next
and where companies should be focusing their commercial, legal, and procurement contract
management investment and resourcing energies. Join us to learn more about:

e How the organization and resourcing of contract management teams has changed and
where it is going in the future;

e How and where organizations are investing in enabling technologies; and

e How to demonstrate the ROl of continued investment to your stakeholders
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We look forward to an engaging conversation with you on Tuesday, March 9, at 11 a.m. ET.
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